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During this consolidated cumulative period, we
experienced an extraordinarily difficult situation, as
willingness to make capital investments declined, e, g.
new store openings in the retail industry were curtailed,
especially in North America, due to the impact of the
higher yen and the financial crisis triggered by the
subprime loan issue in the United States

Under such circumstances, our corporate group
completely reviewed our photo-related business with the
aim of expanding demand for printing. However, in the
photo-related market, although demand for digital
printing increased because of the worldwide popularity of
digital cameras, demand for printing from film in
emerging countries’ markets dropped sharply, and print
demand as a whole at mini-lab stores is still a difficult
situation. Furthermore, the business environment and
market environment surrounding our corporate group is
changing dramatically. For example, the leading product
is expected to shift to dry minilabs, such as those that
employ inkjet systems, causing a wait—and-see attitude
which has resulted in this phenomenon of withholding
purchases.

Our corporate group will pursue a variety of different
measures to transform into a solution provider in the
imaging business; identify, grow, and expand the business
areas we would advance into through research and analysis
of new business fields other than the imaging business
for the medium term; and work towards strengthening our
corporate constitution. The specific measures to address
our challenges are as follows.

@ Remodel the cost structure
» Lower production costs
» Reduce sales and administration expenses

@ Rebuild marketing strategy
» Strengthen alliance strategy
» Enhance and expand product and service lineup
* Reinforce sales channels

» Reinforce the alliance strategy

@ Expand new business
» Enhance the imaging business
» Expand the imaging peripherals business
« Set up new business in new business areas

@ Stimulate the corporate culture
+ Stimulate communication
» Restructure the personnel system
« Make effective use of internal business proposals

Through the above measures, we will set management goals
to achieve 4.3% in ROA (return on assets) in the long
term and work hard to expand business and improve

Yukihiko Chayama
Representative Director, President and CEO

earnings.





